ASIAN WATERBIRD CONSERVATION FUND

1.

Introduction to the AWCF

The Asian Waterbird Conservation Fund (the ‘Fund’) was established in July 2005 to provide
financial support for projects at sites of importance for migratory waterbirds in Asia of the East
Asian — Australasian Flyway.

The goal of the Fund is to support projects on the ground in Asia that will lead to the conservation or
protection of migratory waterbirds and their wetland habitats in the EAAF, particularly through
partnership with the local community at the site.

WWF Hong Kong is responsible for the administration of the Fund. At present, the maximum amount
that can be applied for each project will not exceed US$5,000.

There will be a single call for applications to the Fund each year with the annual deadline being 31
October.

A report will be produced by 31 July each year of the income and expenditure of the Fund in that
year, and the progress and results of the projects that were approved in the previous round of
applications.

Who is eligible to apply for funding?

Groups such as non-government and community organizations, academic and research institutes.
Government authority might also be considered.

What types of project will the fund support?
All applications received will be assigned by the Secretariat to either of the following two categories:

Category 1: General Project

e Projects at sites that support significant population of EAAF’s migratory waterbirds with
international/regional conservation importance;

e Projects at sites that are recognized as being important for the conservation of migratory
waterbirds in the EAAF in Asia;

Category 2: Priority Shorebird Project

e Projects at sites that support regionally significant population of EAAF’s 20 priority shorebird
populations as identified in "Regional (EAAF) Red List" (Appendix 1);

e Projects at sites that are recognized as being important for the conservation of the 20 priority
shorebird populations as identified in "Regional (EAAF) Red List" in the EAAF in Asia;

Project from each category will be vet according to the following criteria:

e Engaging local community living in and adjacent to the project site on the conservation of
migratory waterbirds and their wetland habitats;

e Leading to the long-term protection and/or sustainable management of the wetland habitats of
migratory waterbirds at the project site;

e Raising awareness of the importance of migratory waterbirds and their wetland habitats
amongst the local stakeholders;



Enhancing scientific knowledge building on the migratory waterbirds with international/regional
conservation importance and on the solutions to their significant threats facing;

Urgently needed to prevent irreversible adverse impact;

Having long-term implications beyond project duration;

Having difficulty in obtaining funding from elsewhere.

Besides the annual application in October, at the Committee discretion, the Fund may actively seek
opportunities to grant 1-2 important conservation programmes/projects annually, with an amount not
exceeding US$10,000 per programme/project.

. Terms of Reference for the AWCF Committee

To vet applications seeking funding support from regional experts, organizations to undertake
projects leading to the enhanced conservation and wise use of wetlands and migratory waterbirds
in the EAAF, and to advise on their relative priorities for funding support; and

To advise WWF on the amount to be allocated for each project supported.

. AWCF Committee

Committee members (since September 2014)

Members Ex-officio

Simba CHAN Secretary, AWCF

Guangchun LEI Director — Conservation, WWF Hong Kong
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. AWCF Secretariat

enquiries regarding AWCF

Please contact Miss Katherine Leung of the AWCF Secretariat
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lephone No. (852) 3193-7510
x No. (852) 2482-0369

Postal Address : Mai Po Nature Reserve, Tam Kon Chau Road, N.T., HONG KONG.
Email Address : awcf@wwf.org.hk

. The Vetting Mechanism for Applications
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e following actions will be taken after an application is received -

Upon receipt of an application, the AWCF Secretariat will send an interim reply acknowledging
receipt of application. Where necessary, the applicant will be requested to provide clarification or
supplementary information.

Before the Committee considers the application, the AWCF Secretariat may seek views on the
project from relevant experts or government officials in the country where the project will be
undertaken.

After deliberation, the Committee will either approve the application, reject it or request the
applicant to provide further information. The Committee will also consider the budget, and where
necessary, amend the budget details and set ceilings for individual expenditure items. The
Secretariat will normally inform the applicant of the Committee’s decision within 8 weeks. The



Secretariat will upload information on the approved projects on the AWCF website after
agreement has been signed.

(d) For projects where further information is required, the Secretariat will circulate the applicant’s
responses to the Committee members. Members will then send their final views to the
Secretariat who will then inform the applicant as soon as practicable.

8. Disbursement of funds to approved projects

(a) For approved projects, part of the amount awarded will be disbursed to the applicant at the start
of each of the activities listed in the project proposal and upon receipt of satisfactory interim
reports on the activities.

(b) The remaining will be dispersed at the end of the project on receipt of a satisfactory final report
which will need to include the project accounts.



Appendix | Priority Species for the EAAF

FOR THE EAAF

(Extracted from:

WWEF-HK,

Shorebird Species for Conservation in the EAA

Regional (EAAF) Red List

Kong, Hong Kong.)

in prep. Prioritizing Migratory

Flyway. World Wide Fund for Nature Hong

Applying the IUCN Redlist criteria at the EAAF level, 19 shorebird populations qualified for Near

Threatened status or higher, based on currently published flyway population data. Due to its Near

Threatened global status, Eurasian Curlew Numenius arquata orientalis is included (although the

population trend in the EAAF is unclear, a current or future decline appears likely). Therefore, 20

shorebird populations are classified as priority in the flyway for conservation action.

IUCN Regional
Common name Species Subspecies
status Redlist

Asian Dowitcher Limnodromus semipalmatus NT NT
Bar-tailed Godwit Limosa lapponica baueri LC VU
Bar-tailed Godwit Limosa lapponica menzbieri LC VU
Black-tailed Godwit Limosa limosa melanuroides NT NT
Curlew Sandpiper Calidris ferruginea LC VU
Dunlin Calidris alpina actites LC VU
Eurasian Curlew Numenius arquata orientalis NT NT
Far Eastern Curlew Numenius madagascariensis VU NT
Great Knot Calidris tenuirostris VU VU
Greater Sand Plover Charadrius leschenaultii leschenaultii LC VU
Grey Plover Pluvialis squatarola squatarola LC NT
Grey-tailed Tattler Heteroscelus (Tringa) brevipes LC NT
Lesser Sand Plover Charadrius mongolus mongolus LC EN
Lesser Sand Plover Charadrius mongolus stegmanni LC EN
Spotted Greenshank Tringa guttifer EN EN
Red Knot Calidris canutus piersmai LC VU
Red Knot Calidris canutus rogersi LC VU
Ruddy Turnstone Arenaria interpres interpres LC NT
Spoon-billed Sandpiper | Eurynorhynchus pygmeus CR CR
Whimbrel Numenius phaeopus variegatus LC NT

Key to abbreviations:

CR = Critically Endangered; EN = Endangered; VU = Vulnerable; NT = Near Threatened; LC = Least Concern.




